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Article I - Organization
1. The Maryland Line is comprised of individuals interested in the history of the American Civil War.  This interest extends, but is not limited, to accurate portrayals of military and civilian personnel (“re-enacting”), participation in period social events and study and discussion of the period 1861-1865.  Membership includes both combatants as well as civilian re-enactors.  Maryland Line personnel will at all times strive to foster and encourage a family-oriented environment within the constraints of an accurate period impression.

2. The purpose of The Maryland Line, hereinafter referred to as The Maryland Line or the company, are exclusively those allowed for organizations defined under sec 501c(3) of the Internal Revenue Code.  Within these limits, the purposes of the Maryland Line include:

a. The Maryland Line is an education nonprofit organization which works to educate the general public and its own members about the American Civil War, by interpreting and presenting information about the civil war period of American history, about the battles and events of the American Civil War, and about the daily life of soldiers and their families and civilian associates, through living history presentations, public battle reenactments, educational presentations made through historically accurate first person characterizations and lectures.

3. No discrimination.  The Maryland Line will not discriminate against any person on the basis of race, nationality, place of origin, ethnic background, religion, gender, sexual orientation, marital status, economic class, age, mental or physical handicap or disability. The Maryland Line may align a role with the role which that member (given that member’s race, gender, etc) would occupy in 19th century America.  However, no article, by-law, policy, or unit regulation shall be enacted that would prohibit outright the membership or participation in the Maryland Line on the basis of race, gender, religion, age, creed or handicap.
4. Not withstanding any other provisions of these articles, the Maryland Line shall not carry on any activities not permitted to be carried on by (a) a corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code of 1986 or by (b) a corporation contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code of 1986 (or corresponding provision of any future United States Internal Revenue Law).
5. The articles contained herein shall apply to all members of The Maryland Line.  There are some regulations that apply to military or civilian members only which will be marked.  

6. In keeping with the purpose and ongoing active role of The Maryland Line as a 19th Century military unit with a refugee camp, it is understood that all members, in active roles will at all times when “in persona” demonstrate a high degree of willingness to follow the orders and directions of those of higher rank, including members of other units and Brigade staff.

Article II - Board of Directors

Organization
1. The Board of Directors (BoD) shall govern the activities, financial affairs, and property of the Maryland Line and to do so, it may exercise all corporate powers available under its Bylaws, Articles of Incorporation and the laws of Oregon.
2. Composition of the BoD (see Article III for descriptions of the administrative  positions and Article VI for descriptions of the military positions):


President

Vice President

Secretary


Treasurer

Civilian Advocate


Captain


Artillery Detachment Commander


Infantry Detachment Commander

Cavalry Detachment Commander
3.  The board meetings will be called by the president as needed to conduct company business.
Indemnification
1. The corporation shall indemnify any person who was or is named a party to any civil, criminal, administrative, or investigative lawsuit by reason of their position or conduct as a director, officer, or employee of the corporation.  Additionally, this indemnification shall be made to a party faced with a threatened, pending, or completed lawsuit.  In addition to directors, officers, or employees of the corporation, indemnification shall occur for those persons serving at the request of the corporation as directors, officers, or employees of any other corporation, including the NCWC.

2. Indemnification shall be made for expenses (including attorney fees), judgments, decrees, fines, penalties, and amounts paid in a settlement.

3. Indemnification shall be allowed only if the person acted in good faith in a manner in which that person reasonably believed to be in or not opposed to the best interest of the corporation.  In a criminal matter, indemnification shall occur if the person had no reasonable cause to believe that person's conduct was unlawful.  Entry of judgment against the corporation, or other adverse termination of any lawsuit shall not create a presumption that the person failed to act in good faith or in the manner which that person reasonably believed to be in or not opposed to the best interests of the corporation. 
Article III - Corporate Officers

1. The Maryland Line organization has certain roles which are elected positions serving a one year term of office.  Any non-probationary member of The Maryland Line including military officers, Non-Commissioned Officers or Combatants) are eligible to run for the administrative board positions (president, vice-president, secretary, and treasurer).  If a person is elected to serve in both an administrative and military role, that person would have only one vote at board meetings.
a. President - serves as the chairperson of the board, presides over general membership meetings, maintains liaison with similar organizations, can appoint committees and performs other such duties as are customarily executed by the office of Chair. 
b. Vice President – serves in place of the president in case of the absence of the president, works with the other board officers as an advisor, first in line of succession to the president in the event of presidential resignation, performs other such duties as are customarily executed by the office of Vice-President

c. Secretary – initiate and respond to correspondence in the name of The Maryland Line, maintain all communication records, record and retain official minutes of the general membership and leadership meetings (where appropriate), performs other such duties as are customarily executed by the office of Secretary.

d. Treasurer – maintain financial records of the organization, issue checks on behalf of The Maryland Line, develop annual budget with the advice of the Board of Directors, present financial status on a periodic basis (normally monthly), submit financial reports as may be required by the Internal Revenue Service and the State of Oregon for non-profit organizations, performs other such duties as are customarily executed by the office of Treasurer.
Article IV - Membership Criteria

1. ALL members must join the Northwest Civil War Council (NCWC) in  order to   become a member of The Maryland Line. All members of The Maryland Line will recognize the Constitution, Rules and By-laws of the Northwest Civil War Council as established by the elected Board of Directors and as amended from time to time.  Should any conflict between these rules and regulations and those established by the NCWC occur, the latter would take precedence.

2. For liability reasons, all personnel camping with the Maryland Line must be members of the NCWC or a reciprocal organization

3. Membership in The Maryland Line is defined as: Any active member of the NCWC who exhibits interest in furthering the purposes of The Maryland Line shall be eligible

4. Membership is open to all regardless of sex, marital status, race or ethnic origin, physical abilities, religion, sexual orientation or age.

5. Membership may be individual or family and must match NCWC membership.

6. Definition of Military and Civilian Membership

i. Anyone who is age 14 or over can become a Military Member if they; 1) pass the safety questionnaire 2) is approved by the appropriate detachment commander and 3) has chosen a branch of service.  
ii. Any person who is age 14 or over and wishes to portray a non-military role will become a Civilian Member.

7. All members of The Maryland Line who are under 14 years of age will be considered non-voting civilian members
8. The permanent change of status between military and civilian membership requires that the applicant submit in writing to the commanding officer their intent. The case of a civilian member of the Maryland Line who would like to experience a battle would be a temporary change.  The civilian member would need to meet all the NCWC and Maryland Line military criteria, successfully fill out the safety questionnaire and work with the appropriate detachment commander to participate in a battle.  
9. Probationary Membership

i. New members of The Maryland Line will be required to be on probationary status until they have fulfilled the following requirements.  Upon completion of these requirements probationary members will be evaluated by the Commanding Officer after consulting with the appropriate detachment commander (Art, Inf, Cav or Civilian Alliance) for suitability to full membership.

b. Requirements for combatants: 
i. They must be a paid member of the Northwest Civil War Council in good standing and members in good standing with the Maryland Line.

ii. They must have taken and passed the current year’s Safety Questionnaire.

iii. They must have attended four full days of Company sanctioned Public Events with the Maryland Line.  A full day is defined as a day starting with Morning Inspection and running through until the event is closed to the public.

iv. They will have obtained for their use:

1. A suitable long arm (Cav and Infantry only)
2. A suitable side arm (Cav only)

3. Suitable leather accouterments. i.e. (holster, belt, cap box, cartridge box, etc.) (Cav and Infantry only)
4. Appropriate Uniform and Footwear
5. Basic weapons cleaning kit appropriate for their weapon type (Cav and Infantry only).

6. Basic camp equipment as outline in the Maryland Line Administrative Procedure attached to this document

v. If a new member is defined as a minor on their NCWC application, a non-probationary adult combatant must sponsor them.

c. Requirements for Civilians 

i. They must be a paid member and in good standing with both the Northwest Civil War Council and the Maryland Line.

ii. They must have attended four full days of Company sanctioned Public Events with the Maryland Line.  A full day is defined as a day starting with Morning Inspection and running until the event is closed to the public.

iii. They must have appropriate clothing for their persona. (See Article 1 Rule 6).

iv. Basic camp equipment as outlined in the Maryland Line Administrative Procedure attached to this document
v. If a new member is defined as a minor on their NCWC application, a non-probationary adult member must sponsor them.

d. Probationary members do not have the right to vote in company elections.  
e. Probationary members may not sponsor minors.  
f. Probationary members may not hold rank or office within the company.

g. As noted above, members are responsible to acquire appropriate uniforms and weapons.  The Maryland Line does have some loaner uniforms and weapons for new members.  It is expected that a new member will obtain their own equipment within a year’s time from enlisting.  Any deviations should be brought to the Detachment Commander’s attention that can extend the loaning of equipment. 

h. All non-probationary members (combat and civilian) may vote in company meetings on NON-MILITARY issues as long as they meet the NCWC criteria for voting (See NCWC bylaws – III-2 Youth members and IV-2 Qualifications of Voting Members).  Combatants may vote on military issues.

10. Termination of Membership

a. Membership in The Maryland Line will be terminated by one of the following actions:

i. Failure to pay any dues or fees upon assessment
ii. Resignation in writing to either the Secretary or President

iii. By failure to fulfill the duties of membership as defined in the NCWC or Maryland Line by-laws

iv. By expulsion as stated in Article IX- Discipline

Article V - Meetings
1. Annual Membership Meeting will be conducted during the last event of the camping year.  It is at this event that all members who wish to run for elected office the next year must submit their intention in writing to the commanding officer.
2. Periodic unit meetings to conduct the business of the unit should be called on at least a monthly basis.
3. The president shall be the voting representative for The Maryland Line at NCWC Board Meetings.  In cases where the president is unable to attend the Board meetings, he will appoint in writing another member of the unit to represent the club.  The written notification must be delivered (either by the replacement or electronically) to the NCWC secretary at or before the board meeting.
4. All members must pay NCWC membership fees as they become due.  All combatants and non-combatants over the age of 14 who camp or visit the camp regularly must pay The Maryland Line club dues as established by the club (currently $5 per year).  Given that some families are larger than others and in order to minimize the financial impact of this, there will be a maximum family amount of four times the current fee.  For example, a person who has six members of their family in camp would only pay $20 per year for all six.  A person with only two members in camp would pay $10 per year.  The president can waive the company dues at his/her discretion.
Article VI - Elections
1. Positions/rank will be determined by a vote of eligible members.  Rules of this election will be as follows:

a. Only non-probationary members are eligible to vote. Military members vote for military positions (Captain, Detachment Commanders, 1st Sgt, Sgt and Cpl).  Civilian members vote for civilian positions (Civilian Advocate).  
b. All non-probationary members may vote for President, Vice President, Treasurer and Secretary.  
c. An individual’s intention to run for an elected position will be submitted in writing to the President by the end of the last camping event of the year.  In case the president is not present, the Vice President will receive the announcements.
d. Any member wishing to hold office must be an active member of the NCWC and have paid both the NCWC dues and The Maryland Line dues.  Any member elected to a leadership position but who has not renewed their membership by April 1st, of the year they were elected to serve, will forfeit their elected position.  The remaining leadership staff will use Article 6 Rule 2 to replace the person.  The purpose of this rule is not to punish someone but to allow the club the time to have leadership positions filled before the first event of the year.  

e. To run for 1st Sergeant or above you must have 1 years experience as an NCO with The Maryland Line.

f. To run for Civilian Advocate, you must be a civilian member of The Maryland Line as defined in Article IV.

g. Any member wishing to run for a military leadership position other than Capt and 1st Sgt must be assigned to that branch of service (i.e. to run for Cpl. of the infantry detachment, the member must currently serve in the infantry detachment of the Maryland Line).  Capt or 1st Sgt can come from any military detachment. 

h. Ballots will be mailed by the secretary on October 15th to all eligible members registered by Oct 1st.  They must be return with a postmark no later than October 31st.  Any ballots received after Midnight November 10th will not be counted.

i. No less than 3 members (who are not running for positions) chosen by the senior staff (Captain, Lts and Civilian Advocate) from among volunteers will count ballots.

j. Ballots will be sent in a single envelope with a signature space on the back.  Only signed ballots will be counted.

k. The counted ballots and signed envelopes will be held at least until January 1st in case of a formal protest.

l. A formal protest of election results must be made in writing by January 1 to the sitting president.  A recount will be made at the next scheduled company meeting.

m. In case of an election tie for captain, the detachment commanders  and senior NCO’s (Sgt and above) will have a tie-breaking vote.  The persons running for election will NOT have a vote if otherwise they would qualify.
n. In the case of an election tie for president, the sitting board will have a tie breaking vote.  If the sitting president is running for election, he/she would not vote in the tie breaker.

2. The captain shall promote and appoint military members as vacancies occur.  The Captain will consult with the appropriate detachment commanders and the 1st Sgt in making these appointments.
3. The president will appoint members to fill non-military vacancies.

4. In either case (rule 2 or 3)  The president and or captain will submit the appointment/promotion to the membership at the next company meeting for confirmation
5.  All officers and NCOs must be military members as defined in Article II. 
6. Military leadership structure of The Maryland Line.  The intent of this section is to highlight the major duties of each office.  The company commander can assign additional details as needed: 
a. Captain – battlefield command, representation of unit to brigade, representation of brigade to unit, unit morale.

b. 1st Lt (Inf) Battlefield command of the Infantry detachment, Training, Unit Morale

c. 1st Lt (Art) Battlefield command of the Artillery detachment, Training, Unit Morale

d. 1st Lt (Cav) Battlefield command of the Cavalry detachment, Training, Unit Morale

e. Civilian Advocate – represent all non-military members to The Maryland Line board, develop a plan for activities appropriate for the time period, actively seek the involvement of non-military members – position equivalent to Detachment Commander

f. First Sergeant – morning reports, daily roster, camp set-up, over-seeing of the camp, cartridge and weapon inspection, unit morale
g. Sergeant – morning call and wake-up, commanding drill, assigning details, forming the detachment, farb check, unit morale

h. Ordinance Sgt – maintain records on ALL weapons used by The Maryland Line to include owner’s name, type of weapon and serial numbers; store and transport company owned weapons; develop a system for the issuance of weapons and their return; assist members when they encounter problems with their weapons; inspect weapons at the direction of Commanding Officer or Detachment Commanders, serve other NCO duties as directed by superiors
i. Quartermaster Sgt – Maintain inventory of organizational equipment, recommend to leadership on purchase and disposal of equipment, develop a system for issuance of equipment (loaner gear), transport company owned equipment to events; serve other NCO duties as directed by superiors
j. Corporal – in charge of details, forming their ranks, making the ranks straight, unit morale

k. Private/Trooper – performing the details, drill, unit morale
7. The detachment commanders are in charge of military affairs in the absence of the commanding officer.  The most senior Lt will act as the commanding officer in the absence of the Captain.  
Article VII - Authenticity

1. Authenticity is vital to re-enacting, and members of The Maryland Line will pay special attention to the accuracy of their clothing, equipment and behavior.

2. All members participating in any re-enacting event will dress and conduct themselves in such a manner as to accurately portray a character living in the 1861 - 1865 time periods as outlined in the Rules of the NCWC.  It is the responsibility of Officers and Non-commissioned Officers to monitor such authenticity and take such measures as necessary to correct any deficiency in a timely manner.
3. For liability reasons, all personnel camping with the Maryland Line must be members of the NCWC or a reciprocal organization.

4.  In order to maintain a family oriented experience and insure the safety and comfort of all members of the Maryland Line; members or guests under the age of 18 whose parents/legal guardians are not camping in the Maryland Camp must present a signed release form and must have their sleeping arrangements approved by the Commanding Officer AND the 1st Sgt. prior to the start of the event.

5. In keeping with the unit’s dedication to authenticity, only members of The Maryland Line age 14 or above are eligible to be combatants.  Only valid combatants and/or musicians over the age of 12 may portray soldiers of The Maryland Line at events during public hours.  During non-public hours, tacticals will be open to any Maryland Line member 14 or above, who have met the qualifications to be combatants.

6. Any member not properly attired or armed or not conducting themselves in an appropriate manner may at the discretion of the Commanding Officer, be prohibited from participating in that event or battlefield activity.  New members, at their first or second event, may be shown tolerance as deemed necessary by the Commanding Officer.  Members are to keep in mind that a poor impression by one member can detract from well-developed impressions of the rest of the unit.

7. Camp activities during public hours will be conducted in a manner similar to those which would have occurred on an established military post during the Civil War.  This includes all considerations of military courtesy (including saluting in the proper manner), well-defined manners, common courtesy, use and visibility of non-period items (“farb”). Non-Combatants should minimize the amount of time that they are in the military portion of the camp during public hours.  Combatants should spend a majority of the time during pubic hours in the military portion of the camp (exceptions are during severe weather (rain, heat, etc), meals and when there is no public present).

8. Clothing, tentage and equipment previously unused for re-enacting, must have approval by the Commanding Officer or his designate prior to use at an event.

Article VIII - Safety

1. Safety will be of the utmost concern to every member.  It is their duty to ensure that the welfare of all members as well as the visiting public is their number one priority.  Each and every member is charged with the responsibility of reporting safety violations to any NCO or Officer at the earliest possible moment.

2. There are many new things a new member must learn their first day of battle.  How to march and listen to all the different orders.  How to load and safely discharge their weapons.  It is the policy of The Maryland Line that all new combatants to the club will cap fire their muskets for their first day of battle.  Cap fire means that the person will go through the motions of loading but not place any gunpowder in the barrel, then place a cap on the nipple and fire the cap at the appointed time.  This policy applies to all branches of service.  The company commander may waive this requirement if the member has sufficient experience either within the reenacting community or outside (for example military experience).

3. In the Artillery and Cavalry detachments, new combatants will not carry a loaded pistol for their first day of battle although they may carry an unloaded one.  The company commander may waive this requirement if the member has sufficient experience either within the reenacting community or outside (for example military experience).

4. Weapons will be cleaned after prolonged or periodic firing.  All weapons will be subject to inspection without prior notice by any NCO or Officer.  Weapons found to be unclean will be cleaned at the earliest possible opportunity.  Weapons found to be unsafe in any manner, in the opinion of the inspecting Officer or NCO will not be permitted to be used or unsecured in camp until corrective measures are completed.

5. New weapons, or weapons previously unused for re-enacting, must have prior approval by the Commanding Officer or his designate prior to use at an event.  .  This approval will involve authenticity and safety of the weapon.  This includes all forms of firearms, swords or any other period weapon.  During an event where there is live firing, a weapon must be inspected after it has been live-fired and before it can be used in any tactical situation.
6. Modern weapons will not be allowed at any public event.  

7. All weapons will be secured and properly stored prior to the serving of, or presence of, any alcoholic beverage

8. Firearms will be discharged in the manner prescribed in the Rules of the NCWC, and only at such time as it is safe to do so.

9. At NO time will a weapon be discharged without the permission of the Commanding Officer.  The commanding officer may designate in writing and before an event, a representative who may authorized the discharging of a weapon.  

10. Sabers, or swords of any design, will be worn only by officers and mounted personnel on the battlefield.  Appropriate swords or sabers may be worn off the battlefield if desired, or if ordered.  Exceptions must be cleared by the Commanding Officer.

11. Knives will remain sheathed and secured at all times while on the battlefield.

12. Members assume the responsibility for the safe use of weapons.  All new members will be instructed on the safe and proper use of the weapons used by their branch of service.  
Article IX - Discipline

1. Violators of the rules of the Maryland Line or the rules of the NCWC will be subject to disciplinary action by the Commanding Officer, Lts or a senior NCO in absence of an officer.  Such action may include suspension from a portion of an event, suspension from an entire event, suspension for a fixed period of time or expulsion from the club.  Suspension may involve either non-participation in a portion of the event (e.g. a battle or dance) or may prohibit the violator from camping with the unit or even being present at an event.  In case of an emergency or safety violation, which must be addressed immediately, the Commanding Officer, Lt or most senior NCO present may proscribe suspension of a portion of the event.  The company can decide whether to suspend the accused from an event, a series of events or expel them from the unit. The accused must be notified in writing prior to the meeting at which the vote will be held.  All reasonable attempts will be made to contact the person to inform them of the pending issue.  The accused will be given the opportunity to be heard before the vote is taken.   The secretary will keep proceedings and provide a copy to the company commander, the President and the accused
2. An Officer or NCO of the Maryland Line may be either temporarily or permanently relieved of rank for safety violations or insubordination by the Commanding Officer, Lt or most senior NCO present.  The Captain may be relieved with a two-thirds majority vote of the Detachment Commanders and senior NCO.  The senior Lt or senior NCO will privately inform the Captain. In the case of an emergency or safety violation, which must be addressed immediately, the Ranking officer or most senior NCO present may temporarily relieve another Officer or NCO of their rank.  Decisions on permanent reduction in rank will involve a simple majority vote of members.

3. Officers and NCOs of every grade are forbidden to injure those under their command by their conduct, including physical exertion or abusive language.  Officers and NCOs are explicitly prohibited from knowingly placing men under their command in an unsafe situation.

Article X – Maintenance of this document
1. The president can call for a special vote to modify these by-laws. The notice must be given thirty (30) days prior to the vote.  The notice must contain a copy of the by-laws, explain the changes and describe the due date for the vote.   This vote may be conducted via mail/electronic mail if necessary.  The secretary must keep ALL correspondence, regardless of the media, for one year after adoption of any rule changes.  It is suggested that the vote take place at a company meeting but allow the personnel who can not attend to vote via e-mail.  It takes a simple majority of the people who voted to amend these by-laws.
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